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I am Lisa Harris - MSN, RN, Operations Manager for Northwestern Medicine Surgery Center,

Sycamore. I am an experienced operational leader with a strong background in operating room

nursing, and leadership. My role encompasses supporting a patient first, safety always care

environment, participating in process improvement initiatives, adhering to accreditation
standards, creating and managing yearly budget, leading growth and project management
opportunities, and fostering collaborative team environments. Known for driving efficiency
and implementing best practices, I support a patient-focused and staff centered in wellness
environment that supports a positive change environment. Overall, I am passionate about
supporting staff development and enhancing positive patient outcomes.

My career highlights include achieving my master’s degree in nursing, being nominated for

and completing the ILT program for leaders at NM, having been appointed to attend DeKalb
County Leader Academy, and most recently, chosen to provide interim leader coverage for VW
surgical services in addition to covering my current location.

In my free time, I enjoy volunteering with NM sponsored events, playing volleyball and golf, spending
quality time with my adult children which entails traveling to Florida to see my daughter and attending ISU sporting
events that include supporting the ISU marching band.
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