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Application Instructions

About the DeKalb Leadership Academy

The mission of the DeKalb Leadership Academy is to develop and cultivate all participants with a passion to serve our
community through a dynamic learning experience that encourages self-discovery, fosters relationships, embraces
differences and inspires stewards. The DeKalb Leadership Academy expands your network and further develops your
leadership perspective through community exposure and engagement.

Selection into the DeKalb Leadership Academy will be based upon your:

¢ Commitment to attending every full day (8:00 a.m. to 5:00 p.m.), monthly session (10 in total)

e Desire to learn about the DeKalb County community and dedication to become more involved within it — at work,
in government, in nonprofit organizations, etc.

e Past, current, or future desire to volunteer in agencies directly benefiting DeKalb County.

¢ Ability to contribute to the overall experience of the DeKalb Leadership Academy: participating in the
conversation, coming prepared to each class, asking questions, and helping yourself and others get the most out
of the Academy.

e Knowledge or experience necessary to determine the issues present in DeKalb County, along with the desire to
be a part of the change required to address those issues.

How to Apply
e Complete and submit the online application form
e Be sure to review the “Items Needed to Complete Application” on the following page
e Three completed online recommendation forms are required from those familiar with your leadership, service or
work activities. Forward the link to the online Confidential Recommendation Form to your references and have
them complete and submit.

Deadline

o All applications should be carefully completed and must be received by the Chamber no later than the deadline:
o April 30, 2026 (early bird rate $1,150)
o June 30, 2026 (regular rate $1,250)

¢ All three recommendation forms should be sent in no later than the deadline:
o May 15, 2026 (early bird applicants)
o July 15, 2026 (regular applicants)

e A maximum of 25 students will be accepted for the class, so apply early!

¢ Understand that an interview with the Leadership Academy Advisory Committee may be necessary.

¢ Admittance into the class may depend upon the need for diversity among several fields of work (e.g., banking,

government, nonprofit, industry, education, etc.).

Class Schedule
e Attendance for every session is required. Please refer to the class schedule below to ensure you can fulfill the
commitment for participation.
e Session days are held on the second Wednesday of each month beginning on September 9t to June 9th.
e A complete schedule will be provided at the first session. A formal graduation will follow on June 9, 2027
e More information will be made available upon request
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Items Needed to Complete Application

Name and Contact Information

Employment
e Current Employer, Contact Information, dates of service, and responsibilities
e Previous Employers, dates of service, and responsibilities
+ What do you consider your highest responsibility, skill, or career achievement to date?

Education
e Name and City of Last 3 schools
e Dates attended
e Degree and Major or Certifications

Activity/Service
e Up to four other community, civic, professional, business, religious, social, athletic, and other organizations of
which you are or have been a member.
e Organization, Dates (From-To), Position, Service hours per month
e Any special recognition or awards received for volunteer/service activities
e Explain your involvement or interest in getting more involved in the community

Personal References
¢ Names and contact information for three individuals familiar with your leadership, service, or work activities:

Issues and Objectives
e Explain what you hope to gain from your DeKalb Leadership Academy experience
e In your judgment, what do you consider to be a pressing challenge that needs to be addressed by the people of
DeKalb County? Explain why and identify your recommendations for approaching and resolving the issue
¢ Anything else that you want us to know about you that you have not already listed in this application

Leadership Questions

o What makes a great leader? Give examples of leaders that you have been around and how effective they were as
a leader.

o |dentify a leadership position you have held, or currently hold, and why it is important to you. Describe at least one
challenge that you have faced in a leadership role and how you addressed it. Leadership roles can be related to
work, social groups, community groups, etc.

e Aside from the information provided on this application, what else would you like us to know about you that would
be appropriate towards your acceptance in the program? Include any information about skills, background, past
experiences, etc.

Commitment for Participation
¢ Inorder for the DeKalb Leadership Academy to accomplish its mission and objectives, the full participation of
each individual selected is required. This includes one full day per month for the duration of the program, a
fundraising event and participation in a service project with your fellow classmates.
¢ Attendance is mandatory at all 10 monthly sessions, fundraiser, class project, and graduation.
e By submitting the application, you agree that you will be able to fulfill this time commitment. You also agree that
you have the full support of your employer and family for the time to participate in DeKalb Leadership Academy.
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